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0 ABAV COMMITTEE MEMBERS

The principal shall set up an anti-bullying and anti-violence team and designate a school staff
member to coordinate its work (S. 96.12 EA.), who will be herein after called the
“ABAV Coordinator”.

COORDINATOR NAME JOB TITLE

Cynthia Canale School Principal
Christine Lagarde Teacher

Veronica Graniero Teacher/Staff Assistant
David Savoie Behavioral Technician
Markus Yanakoulias Behavioral Technician

Presenation of Document to all staff for

final raviaw
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DEFINITIONS

Based on the information available, it is highly possible that definitions of “violence and bullying,”
including “sexual violence,” will be issued following the adoption and coming into force of the Act
respecting the National Student Ombudsman. Any definition issued by the National Ombudsman, or
otherwise established by law or regulation, takes precedence in the event of any contradiction between it
and the definitions established in the ABAV plan.

BULLYING

The word “bullying” means any repeated direct or indirect behaviour, comment, act or gesture, whether
deliberate or not, including in cyberspace, which occurs in a context where there is a power imbalance
between the persons concerned and which causes distress and injures, hurts, oppresses, intimidates or
ostracizes.

S.13(1D EA

VIOLENCE

The word “violence"” means any intentional demonstration of verbal, written, physical, psychological
or sexual force which causes distress and injures, hurts or oppresses a person by attacking their
psychological or physical integrity or well-being, or their rights or property.

S.I3(LD EA

SEXUAL VIOLENCE

The concept of sexual violence refers to any form of violence committed through sexual practices or

by targeting sexuality, including sexual assault. It also refers to any other misconduct, including that
relating to sexual and gender diversity, in such forms as unwanted direct or indirect gestures, comments,
behaviours or attitudes with sexual connotations, including by a technological means.

C. 32 (a1) P-22.1
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ELEMENTS OF THE ABAV PLAN

Element 1

Analysis of the situation prevailing at the school with respect to bullying and violence;

Element 2

Prevention measures to put an end to all forms of bullying and violence, particularly those motivated by
racism or that target individuals based on sexual orientation, gender identity, physical characteristics, or
disabilities;

Element 3

Measures to encourage parent(s)/guardian(s) to collaborate with schools in preventing and reducing
bullying and violence and in creating a healthy and safe learning environment;

Element 4

Procedures for reporting or registering a complaint concerning an act of bullying and violence to or with
the institution;

Element 5

Actions to be taken when a student, teacher, other school staff member or any other person observes
an act of bullying and/or violence or when a complaint is sent to the institution by the regional student
ombudsman;

Element 6
Measures to protect the confidentiality of any complaint concerning an act of bullying and/or violence;
Element 7

Supervisory or support measures for any student who is a target/victim of bullying and/or violence, and
for a student who is a perpetrator, witness, and bystander;

Element 8

Disciplinary actions for acts of bullying and/or violence, according to the severity or repetitive nature,
and;

Element 9

Required follow-up on any complaint concerning an act of bullying and/or violence.
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ELEMENT 1

ANALYSIS OF THE SITUATION PREVAILING AT THE SCHOOL
WITH RESPECT TO BULLYING AND VIOLENCE

SCHOOL PORTRAIT

Student population: 246 Students

Other pertinent information: ignoré Mercier School fully supports the EMSB Safe
Physical and Cyber Environment Policy. Our school is
committed to providing our students with a safe and

rarinn laarninA anvirnnmaoant and tAa winarlzinAa tAawniarde

ANALYSIS

An analysis of the situation prevailing at the school with respect to bullying and violence is conducted
each year by using the following indicators:

Results from the latest Our School Survey (formerly Tell Them From Me)
Incident reports

Anonymous reporting

Reports from the transportation (i.e., bus) and/or daycare staff

Analysis of last year's action plan

In-house surveys for parent(s)/guardian(s), staff, and community partners
The school's Educational Project

Other:

O EN
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Key patterns that emerge at the school with respect to bullying and violence

These findings should help the ABAV committee gain valuable insights into the school's climate and culture.

Our Assessment Tools Include
1. Student Surveys:

Students in Grades 4, 5, and 6 participate in the Our School Survey once a year to assess their
perception of bullying and overall sense of security at school.

2.Incident Reporting & Documentation:

Safe School Incident Reports are completed by staff through a shared Google Form to document
and track reported bullying incidents.

School Administration maintains a confidential register of all office referrals related to bullying or
violent behavior for accurate reporting and follow-up.

3. Transportation & Bus Reports:
Reports related to bullying or violence on school transportation are reviewed and incorporated
into our assessment of the school climate.

4. Staff Collaboration & Prevention Strategies:

Regular staff meetings include discussions on bullying incidents and prevention strategies, with
feedback tailored to each grade level.

Strong connections between lunch monitors, daycare educators, support staff, and teaching
staff** ensure consistency in reporting and addressing concerns.

The behavior technicians gather information during recess, while the lunch coordinatorcollects
information at lunch. These reports are then shared with the principal for further action.

5. Suspension & Disciplinary Tracking:
- A confidential register of all suspensions related to bullying behavior is maintained for
monitoring patterns and implementing corrective actions.

6. Governing Board & Policy Review:

The Honoré Mercier Governing Board reviews the school's Safe School Action Plan and Rules of
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0 ELEMENT 2

PREVENTION MEASURES

To effectively address bullying and violence, it is crucial to implement prevention measures designed to
tackle the specific areas of concern, particularly those motivated by racism and that target individuals
based on their sexual orientation, gender identity, physical characteristics, or disabilities.

The primary objective of these prevention measures is to create a safe and inclusive environment that
fosters positive attitudes and behaviours. Based on the analysis of the situation prevailing at the school
with respect to bullying and violence, each school must identify specific priorities and prevention
measures that they commit to put into practice.

PRIORITIES PREVENTION MEASURES

* Entente with SPVM socio-community officer
* Annual review of school's Code of Conduct
* Entente with DYP

Prevention Measures to Promote a Safe &
1- Safe school environment Inclusive School Environment

We prioritize preventative measures to foster
a safe, inclusive, and positive school
environment for all students. By providing

oadiiratinnal nnnartiinitine annaninn

* Workshops/presentations from EMSB approved
organizations and professionals

Anti-Bullying & Awareness Initiatives

2- Promoting well-being and healthy habits As part of our ongoing efforts to promote
anti-bullying awareness and student
well-being, we have implemented several
initiatives throughout the school year.
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3- Conflict resolution

4- Equity, diversity, inclusion, and respect

5- Digital Citizenship

1-Conflict Resolution and peer mediation
groups during lunch initiated by the behavior
technician.

2- In-class Anti-bullying presentations held
by the behavior technician.

3-Project Harbour Interventions
4-Anti-bullying Presentations (Guest
Speakers)

5- Assigned posts for supervision and

* Programming and activities
* Participation in cultural celebrations

* Raising cultural awareness and sensitivity about
Indigenous Peoples in Canada

Recognizing Student Accomplishments &
Positive Actions

To support this, we have implemented an
incentive program designed to celebrate
students who demonstrate outstanding
character, leadership, and kindness. This
includes:

* Media Literacy Week

* Classroom-based lessons and activities

Staff Development Training on Bullying &
Cyberbullying

To strengthen our efforts in bullying
prevention and intervention, we are
implementing additional staff development
training focused on:

Bullying & Cyberbullying Awareness

C ission scolaire English:
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PRIORITIES PREVENTION MEASURES

Promoting Acceptance & Inclusivity

Sexuality Education _
Through Education

6-
As part of our commitment to promoting
tolerance and embracing diversity, the
7-
8-
O-
10-
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ELEMENT 3

MEASURES FOR COLLABORATING WITH PARENT(S) / GUARDIANC(S)

Improving daily school life requires the active involvement of school administrators, staff, students, and
families. Students also have a responsibility to support and promote positive behaviour within the school
community. Parent(s)/guardian(s) are equally important partners in this initiative; they should be aware
of any changes in their child’s behaviour and contact the school when necessary.

The following measures aim to promote transparency and encourage the collaboration of schools with
parent(s)/guardian(s) in preventing and reducing bullying and violence:

1. The School's Code of Conduct will be communicated to the parent(s)/guardian(s), for example, via
the school agenda, curriculum night, bulletins/memos, and/or on school website.

2. The ABAV plan will be made available to parent(s)/guardian(s) on each school’s website.
The complaint forms will be made available to parent(s)/guardian(s) on each school'’s website.

4. S.96.12 EA states that “on receiving a complaint concerning bullying or violence, and after
considering the best interest of the students directly involved, the principal shall promptly
communicate with their parents to inform them of the measures in the anti-bullying and anti-
violence plan. The principal shall also inform them of their right to request assistance from the person
specifically designated by the school service centre for that purpose.”

5. The school will work to build relationships with parent(s)/guardian(s) through school-initiated
actions.

Insert actions: Strengthening Communication & Partnership in Bullying Prevention

We believe that open and consistent communication between school and
home is essential in fostering a safe and respectful learning environment.

To ensure that all students understand and adhere to our bullying

6. Other means for collaborating with parent(s)/guardian(s).

Insert here: . . . —
Reporting Bullying Incidents/Parental Communication & Follow-Up

We take bullying incidents seriously and encourage parents to report any
concerns immediately.

Hvimnii hanAanmaAa Aunniava Af A hiildhnina AbiiAatiAan musAah A viATir ALITA RlAAA~A
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% ELEMENT 4

PROCEDURES FOR REPORTING

The school will implement the necessary measures to ensure confidentiality for all parties involved.

1.

An incident of bullying and/or violence can be reported verbally (in-person or by phone) or in writing
(complaint form, email, or letter addressed to school administration) to any school personnel.
Students are encouraged to include their name for future follow-ups when reporting an incident of
bullying and/or violence in writing.

S. 33 of the Act Respecting the National Student Ombudsman states that in the case of sexual
violence, the complainant may file their complaint directly with the Regional Student Ombudsman.

Government of Quebec - Complaints

Any student who witnesses an act of bullying and/or violence has a responsibility to report the
incident to school staff, while also considering their physical and emotional safety.

The following are the means through which a student may do so:
» Inform a staff member.

» Inform school administration.

» Mention it to a teacher or staff member they trust.

» Tell parent(s)/guardian(s).

» Anonymous reporting, as specified by the school.

Any parent/guardian who witnesses or is made aware of an act of bullying/and or violence is
encouraged to report the incident to a school administrator or staff member.

Staff concerned and/or Person in charge of Regional Student Conclusions
immediate superior handling complaints Ombudsman* transmitted

10 working days 15 working days 20-35 working days**
v

Protecteur national
de I'éléve

2
Québec

*Note that Regional Student Ombudsmen can examine complaints even though the first two steps did not occur, if:

1. They feel that these two steps are not likely to correct the situation adequately or the timeframe for processing the complaint
during the preceding two steps makes their intervention pointless;

2.The complaint concerns an act of sexual violence.

** Regional Student Ombudsmen have 20 working days to examine the complaint and draft the conclusions. The National Student
Ombudsman has five working days to inform the Regional Student Ombudsman of whether he/she intends to examine the complaint. If the
decision is made to examine the complaint, the National Student Ombudsman has 10 working days to finish examining it and, if he/she
deems it deems it appropriate, the Regional Student Ombudsman’s conclusions and recommendations are replaced by his/hers.
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https://www.quebec.ca/en/government/ministere/education/contact-information-for-the-ministry/complaints

FLOWCHART GOMPLAINT PROGESS

THE ACT RESPECTING THE NATIONAL STUDENT OMBUDSMAN

Complaints by students, homeschooled children and their parents who are dissatisfied with a service
they received, are receiving, ought to have received or require from the School Board.

TYPE OF COMPLAINT

BULLYING SEXUAL VIOLENCE

STEPS REGULAR COMPLAINTS COMPLAINTS COMPLAINTS

Complain to the person directly concerned or that
person’'s immediate supervisor. |f a complaint is
regarding school/centre staff, the principal or centre
director must be informed.
Step1 The person directly concerned (or their immediate
supervisor) has ten (10) days to process your
complaint.

If you are not satisfied with the outcome, go to Step 2.

Complain to the person in charge of processing
complaints at the school board.

The complaint must be in writing using the prescribed
form. The person in charge of processing complaints at
the school board is:

Name: Nathalie Lauziere
Email: nlauziere@emsb.gc.ca

You have the right to be heard. The person in charge

of processing complaints must process the complaint
within fifteen (15) working days. If the complaint is of : : .
a disciplinary nature, the file is referred to the Human Step 1if desired) if you

Step 2 Resources Manager and the complainant is notified. :I:: ?;ISISO?:I'_S:::}[“;:Z

principal regarding
a complaint for an
act of bullying or

If the complaint concerns a serious fault or derogatory violence.

act, the Minister of Education Is notified without delay.

The complainant is also notified.

You may go to Step 2
directly (or go through

The person in charge of processing complaints
examines the complaint.

The person in charge of processing complaints
continues the analysis of the complaint.

A written opinion on the merits of the complaint is
provided and corrective measures deemed appropriate
by the person in charge of processing complaints are
proposed.
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If you are dissatisfied with the opinion or if it was

not processed within fifteen (15) working days of
receiving the complaint, or the complaint concerns
sexual violence, you may refer your complaint to the
Regional Student Ombudsman. Complaints concerning
sexual violence are processed on an urgent basis.

The complaint must be made in writing. Here is
the contact information for the Regional Student
Ombudsman having jurisdiction over your school
board:

Name: Sarah-Beth Trudeau You may go to Step 3 directly

Step 3 Email: sarah-beth.trudeau@pne.gouv.qgc.ca (or go through Step 1and 2 if
desired).

The Regional Student Ombudsman will make an initial
assessment of your complaint and may decide to
refuse your complaint but must do so in writing.

You and the person directly concerned by the
complaint, or their immediate supervisor, have the
right to be heard.

A decision must be made within twenty (20) working
days. The Regional Student Ombudsman sends his
opinion to the National Student Ombudsman who
has five (5) working days to reexamine or confirm the
regional student ombudsman'’s decision.

The Regional Student Ombudsman informs the
School Board of their decision. The school board has
ten (10) working days to inform the complainant

Step 4 and the regional student ombudsman, in writing, of
the actions it intends to take or of the grounds for
any refusal to take action on a recommendation or
conclusion.

Other types of complaints consult the By-law adopted under the Education Act section 220.2.

Complaint processing procedure

Other means for reporting, determined at school level.

Insert here: . ,5,y.Up Measures for Bullying Incidents

We are committed to maintaining a safe, respectful, and inclusive learning
environment for all students. We take bullying incidents seriously and
ensure that proper steps are taken to protect students from harm or
retaliation.

After a bullying incident occurs, our school follows a structured process to
ensitire the well-heinn of all stiidents involved Ouir follow-11n measiires
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ELEMENT 5

INTERVENTION PROTOCOL

Our school is committed to providing a safe, caring, and positive school climate. School personnel must
report and/or investigate all incidents of bullying and/or violence and take appropriate action whether
they personally observe the incidents or learn of them by some other means. We will address all
complaints, investigate, and take appropriate actions even if the target(s)/victim(s) does not file a formal
complaint or does not express overt disapproval of the incident.

This protocol below establishes practices and procedures for observed and reported incidents of bullying
and/or violence.

STAFF PROTOCOL

Staff members who witness an act of bullying and/or violence must intervene immediately or as quickly
as possible to address the issue.

* The immediate safety and security of all parties must be ensured.

» All incidents of bullying and/or violence must be reported to the principal, in a timely manner.

* All incidents of bullying and/or violence must be documented.

* The school administration must investigate all complaints, in a timely manner.

* The school administrator responsible for investigating the complaint about the behaviour should:
a. Conduct separate interviews with the target(s)/victim(s) and the perpetrator(s).
b. Engage the target(s)/victim(s) first and focus on their safety. Create a safety plan if needed.

c. Reassure the target(s)/victim(s) that the bullying behaviour will not be tolerated and that all
possible steps will be taken to prevent a recurrence.

d. Offer counselling to the target(s)/victim(s) and perpetrator(s) (if needed).

e. Inform parent(s)/guardian(s) of the incident and subsequent intervention. Details of the
intervention or disciplinary actions that compromise the confidentiality of an individual are not
to be shared.

A complaint to the police and the DYP may be made depending on the situation.
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INCIDENT OF BULLYING AND/OR VIOLENCE HAS BEEN WITNESSED OR

REPORTED TO STAFF MEMBER

Report incident to principal Document information related to incident

INVESTIGATION BY SCHOOL ADMINISTRATION

Conduct seperate interviews with victim/target

Create safety plan (if needed
and perpretrator reate safety plan (if needed)

v

CONTACT PARENT(S)/GUARDIAN(S)

Inform them of the incident and subsequent intervention, without compromising the confidentiality
of the individuals involved
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ELEMENT 6

MEASURES TO ENSURE AND PROTECT CONFIDENTIALITY OF ANY REPORT OR
COMPLAINT CONCERNING AN ACT OF BULLYING AND/OR VIOLENCE

Considering that personal information will be received and collected by various school employees
(principal, teacher, etc.), it is important to ensure general compliance with the provisions of the Act
respecting Access to documents held by public bodies and the Protection of personal information.

The following steps will be taken to ensure and protect the confidentiality of any report or complaint
disclosure concerning an act of bullying and/or violence:

1. School staff will be reminded, by the administration, at least once a year of their school-specific
procedures for maintaining confidentiality of all incidents and the ensuing follow-ups.

2. Reports or complaints will be documented, with physical and/or electronic copies filed in a secure
manner.

3. Intervention strategies will be employed to ensure and protect the anonymity of individuals who
report or provide information.

4. Other measures to ensure and protect confidentiality, determined at school level.

Insert here:
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ELEMENT 7

SUPERVISORY AND SUPPORT MEASURES
(for the victim, bully, witness and bystander)

It is the responsibility of every staff member to respond to difficult/challenging situations as
opportunities to help students improve their social and emotional skills, develop a sense of personal
responsibility towards their learning environment, and understand consequences of choices and
behaviours.

A clear distinction exists between remediation and consequences.

a. Remediation, intended to counter or “remedy"”: Remediation measures aim to correct behavioural
problems, and can serve as an effective prevention practice. These measures are designed to prevent the
recurrence of problematic behaviour, protect and support the target(s)/victim(s), and take corrective
action against systemic issues related to bullying and/or violence. By working with re-integration plans
and restorative practices, remediation provides students with opportunities for learning, to reflect on
their behaviours, develop pro-social skills, and make amends to those affected.

b. Consequences communicate to the perpetrator that their behaviour is their responsibility and that
their choices may result in negative outcomes. Consequences are typically implemented alongside
remediation measures and restorative practices; they should be applied on a case-by-case basis and take
into consideration a number of factors including:

Student Considerations:

* Age and developmental maturity of the students involved.

* Nature, frequency, and severity of the behaviours.

* Relationship(s) of the parties involved.

* Context in which the incidents occurred.

* Patterns of past or continuing behaviours.

» Other circumstances that may play a role, such as factors outside the school.
School Considerations:

* School culture, climate, and general staff management of the learning environment.
* Social, emotional, and behavioural supports.

» Student-staff relationships and staff behavior toward the student.

* Family, community, and neighborhood situation.

» Alignment with policies and procedures.
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Examples of remedial measures and consequences may include, but are not limited to:

Target(s)/Victim(s)

Arrange meeting with qualified personnel, @ A staff member will schedule

such as a counsellor, behavioural technician,

administration, or staff member to:

follow-up meetings with the
student to ensure that the

Establish a safe environment where the target(s)/
victim(s) can share their feelings about the

bullying and/or violence has
ceased. The frequency and level
of support offered at these

incident and maintain open lines of communication. meetings shall depend on the

Develop a plan that ensures the student’s emotional

and physical safety.

target(s)/victim(s) feedback
and current circumstances.

Assure the student that they are not responsible for

the behaviour of the perpetrator.

Ask student to keep any evidence related to the

incidents.

Offer counselling services to help the target(s)/
victim(s) build skills to cope with the negative
impact on their self-esteem and well-being.

Student(s) Exhibiting Bullying and/or Violent Behaviour

~

Develop an intervention plan
with the student that allows
them to voice their perspective
and contribute to identifying
ways to solve the problem and
change their behaviour.

Consult with behavioural technician, school
counsellor, social worker or psychologist to:

®©

Meet with the student's \
parent(s)/guardian(s) to establish
a re-integration plan agreement
that emphasizes the school's

rules and expectations, as

well as the long-term negative
consequences/impacts of bullying
and/or violence on all parties
involved, and that clearly outlines
the consequences if the behaviour
persists.

* Investigate underlying mental health or
emotional issues to better understand what is
happening and why.

 Offer additional social skills training, such as
managing impulsivity and anger, and developing
empathy and problem-solving abilities.

* Arrange for restitution, especially if any personal
belongings were destroyed or stolen.

* Determine age-appropriate restorative
measures.
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Witness(es)

@Following the incident, witness(es)

may be called in for an intervention
to understand their involvement in
the event. If the incident is severe,

witness(es) may be met with

individually or as a group to debrief \

the situation. Provide updates in a timely manner to
ensure a sense of safety and security

Offer counselling services if
deemed necessary.

for witness(es).

~

The school reserves the right to
contact the parent(s)/guardian(s)
of witness(es), at its discretion.

Student Bystander(s)

Review procedures for reporting an Encourage student bystander(s) to
incident of bullying and violence. denounce incident to school staff.

Offer guidance.
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ELEMENT 8

DISCIPLINARY ACTIONS

The administration, in consultation with the School Board when appropriate, has the responsibility to
impose disciplinary and corrective measures based on the severity and/or frequency of incidents, and in
accordance with the Student Code of Conduct. Disciplinary and corrective actions may include, but are
not limited to the following:

* Notifying parent(s)/guardian(s)

* Verbal warning or a meeting with the student(s)

* Limiting participation to particular activities (e.g., sports activities, school outings, etc.)
* Restitution

* School contract

* Detention

* In-school suspension

* Qut-of-school suspension

» Referral to alternative to suspension program

» Other disciplinary or corrective measures, adopted at the school-level

Insert here:

At Honoré Mercier we are committed to fostering a safe and respectful
learning environment for all students. To ensure accountability and
address bullying incidents appropriately, we have established clear
consequences for students who engage in bullying behaviors. Depending
on the severity and recurrence of the incident, the following measures may
be implemented:

1.Loss of Privileges: The student may lose recess and lunch privileges for
a designated period.

2.Staff Intervention & Parent Notification: A staff member will intervene,
discuss the incident with the student, and notify parents about the
situation.

3.Administrative Meeting: A meeting will be held with school
administration, the parents, the staff member involved, and the school’ s
behavior technician to discuss the incident and next steps.
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W ELEMENT 9

FOLLOW-UP PROTOCOL ON ANY COMPLAINT

The school administration will ensure that each incident was properly followed up on and documented.
Follow-up measures will include the following:
* Verification that the incident has been properly documented.

* Verification that all parties immediately involved have been met with and that intervention protocols
have been followed.

» Verification that parent(s)/guardian(s) of the target(s)/victim(s) and perpetrator(s) have been
contacted.

* Meeting with the target(s)/victim(s) and perpetrator(s) separately to assess their well-being, and that
the bullying and/or violence has ceased.

* Verification of the completion of remedial measures for all parties concerned.

» Refer parent(s)/guardian(s) to complaints procedure outlined in the Act Respecting the National
Student Ombudsman should they express dissatisfaction with the course of action from the school
administration.

Gouvernement du Québec - Complaints
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SEXUAL VIOLENGE

Elements 1to 9 of the present ABAV plan apply to acts of sexual violence, as adapted considering the
circumstances. In addition to the prevention measures mentioned in Element 2, the following training will
be mandatory to all management and school personnel:

« Training provided by the Ministere de I'Education du Québec (MEQ)

In addition to the required MEQ training, the following measures can be implemented to support the
prevention of sexual violence:

1. Training by Marie-Vincent Foundation

2. Implementing the Sexuality Education Plan

3. Support from the Student Services Department and Educational Services
INTERVENTION PROTOCOL

For acts of sexual violence, the administration must contact the Student Services Department. Specific
measures might be required in certain cases and the board will be of assistance to the administration as
to the steps to follow.

FOLLOW-UP PROTOCOL

In addition to the follow-up protocol mentioned herein (Element 9), and more specifically, to the
possibility of filing a complaint, in the case of a complaint concerning an act of sexual violence, the school
administration shall also inform the student who is the victim that it is possible to refer the complaint to
the Commission des services juridiques. If the student is under 14 years of age, the school administration
also informs their parent(s)/guardian(s) of that option, and if the student is 14 years of age or over, the
school administration may also inform their parent(s)/guardian(s) of that option, with the student’s
consent.
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	Other information: Honoré Mercier  School fully supports the EMSB Safe Physical and Cyber Environment Policy. Our school is committed to providing our students with a safe and caring learning environment and to working towards eliminating all forms of bullying and violence in its community.   We encourage all members of our school community to act with respect and kindness. Our school expects students, parents/guardians, and others who witness or learn about an act of violence or bullying involving a student, to report it promptly.  Our school administration will take the necessary steps to investigate reports and ensure safety for those concerned.




	key patterns: Our Assessment Tools Include



1. Student Surveys: 

 

Students in Grades 4, 5, and 6 participate in the Our School Survey once a year to assess their perception of bullying and overall sense of security at school.  



2.Incident Reporting & Documentation:  



Safe School Incident Reports are completed by staff through a shared Google Form to document and track reported bullying incidents.  



School Administration maintains a confidential register of all office referrals related to bullying or violent behavior for accurate reporting and follow-up.  



3. Transportation & Bus Reports:  

  Reports related to bullying or violence on school transportation are reviewed and incorporated into our assessment of the school climate.  



4. Staff Collaboration & Prevention Strategies: 

  

Regular staff meetings include discussions on bullying incidents and prevention strategies, with feedback tailored to each grade level.  

   

Strong connections between lunch monitors, daycare educators, support staff, and teaching staff** ensure consistency in reporting and addressing concerns.  

  

The behavior technicians gather information during recess, while the lunch coordinatorcollects information at lunch. These reports are then shared with the principal for further action.  



5. Suspension & Disciplinary Tracking: 

   - A confidential register of all suspensions related to bullying behavior is maintained for monitoring patterns and implementing corrective actions.  



6. Governing Board & Policy Review:  

  

The Honoré Mercier Governing Board reviews the school's Safe School Action Plan and Rules of Conduct on an annual basis to ensure policies remain effective and relevant.  

  

The Student Code of Conduct and School Values are accessible to parents and students through the school agenda for ongoing reference and reinforcement.  



Areas of Strength for 2024-2025



1-Strong sense of belonging amongst general student population (81%-Our School Survey)

2- Strong sense that students have positive relationships (83%-Our School Survey)

3-Students reported enjoying patticipating in school sports  (82%%-Our School Survey)

4- Participation in school clubs (56%-Our School Survey)

5- Commitment to anti-bullying education in order to develop students’ social skills, self-esteem and social awareness. (i.e.  Anti-bullying workshops in collaboration with the local police department; guest speaker within the school board; behaviour technicians and attendants; external organizations)



Areas of Concern for 2024-2025

1-Prevent and reduce bullying rates as perceived by students on the Our School survey (28% student perception according to survey). 

2- Enhance student awareness of social bullying by improving computer literacy, i.e. Digital Citizenship.

3- Explore further avenues to encourage parents’ and the community’s involvement in the educational process.

4-Advocacy in School Students who feel they have someone at school who consistently provide encouragement and can be turned to for advice. 






	prevention measures 1: Prevention Measures to Promote a Safe & Inclusive School Environment  



We prioritize preventative measures to foster a safe, inclusive, and positive school environment for all students. By providing educational opportunities, engaging activities, and strong support systems, we strive to reduce bullying, build leadership, and encourage healthy peer relationships.  



Our Prevention Measures Include: 



1. Guest Speaker Presentations: 

 

The SPVM will speak with Grade 5 and Grade 6 students about safety, bullying prevention, and responsible decision-making.  



Ongoing communication and collaboration with the School Climate & Violence Coordinator, Victoria Della Cioppa to strengthen school-wide initiatives.  



Open Communication & Clear Reporting Systems:



We maintain a transparent and accessible reporting system to address concerns immediately. 

 

Our Open-Door Policy encourages students and parents to speak with school staff about any issues or concerns.  



Student Leadership & Social Clubs:



Fearless Girls Club – A leadership group that empowers young girls.  



Project Little Big-Man– A leadership club for boys to develop confidence, teamwork, and respect.  



Sports Clubs– Encouraging teamwork, discipline, and school spirit through organized sports.  



Peer-Led Bonding Activities:  Students engage in activities such as hallway wall planning and game room organization/design to promote teamwork and collaboration.  



Social-Emotional Learning & Well-Being Support: 



SEL activities and check-ins integrated into the school day to help students develop emotional intelligence and conflict resolution skills.  



Access to the Sensory Room providing students with a calming space to regulate emotions and reduce stress.  



Conflict Resolution & Mindfulness Reflections to encourage students to think critically and develop peaceful solutions to conflicts.  



5.Creative & Enrichment Programs:

 

Band Club – Encouraging self-expression through music.  

 

Reading Club– Fostering a love for literacy and discussion.  



Théâtre dOmbres: Promoting creativity and storytelling through visual arts.  



These initiatives allow students to build confidence, develop friendships, and feel a sense of belonging within our school community. 
	prevention measures 2: Anti-Bullying & Awareness Initiatives 



As part of our ongoing efforts to promote anti-bullying awareness and student well-being, we have implemented several initiatives throughout the school year.  



1. Pink Shirt Day Awareness (February)



Students and staff participate in Pink Shirt Day to raise awareness about bullying prevention and the importance of kindness, respect, and inclusion.  



2.The Anti-Bullying Presentation by Steven Atme:



Steven Atme, a motivational speaker, will engage students in an impactful discussion on bullying, resilience, and the power of positive choices.  



3.Indigenous Speaker – Flavie Dupont:  

 

Flavie Dupont will share insights on Indigenous perspectives, culture, and inclusion, helping students develop a deeper appreciation for diversity and respect.  



4.Transition to High School Workshops:  

 

Workshops will be offered to Grade 6 students to help them prepare for the transition to high school by addressing topics such as peer relationships, self-advocacy, and responsible decision-making.  



5.Student Code of Conduct: 



To ensure all students understand school expectations, the Student Code of Conduct will continue to be printed in student agendas and posted on our school website for easy access.  



We believe that education, awareness, and strong community support are essential in creating a school culture where every student feels safe, valued, and respected.  



6. The participation of the students in the “Our School” Survey.
	prevention measures 3: 1-Conflict Resolution and peer mediation groups during lunch initiated by the behavior technician.

2- In-class Anti-bullying presentations held by the behavior technician.

3-Project Harbour Interventions

4-Anti-bullying Presentations (Guest Speakers)

5- Assigned posts for supervision and reporting of incidents to homeroom teachers and/or administration.


	prevention measures 4: Recognizing Student Accomplishments & Positive Actions  

  

To support this, we have implemented an incentive program designed to celebrate students who demonstrate outstanding character, leadership, and kindness. This includes:  



✅Virtue Assemblies – Special assemblies where students are acknowledged for demonstrating key virtues such as respect, responsibility, kindness, and perseverance.  

✅



Kindness Campaign– A school-wide initiative that encourages students to perform acts of kindness and promotes empathy, inclusion, and positive peer interactions.  



✅Student Recognition– Public recognition and rewards for students who exhibit positive behavior, teamwork, and strong moral values within our school community.  



Through these programs, we aim to sensitize students to the impact of their actions and create an environment where kindness and respect are valued and celebrated.  


	prevention measures 5: Staff Development Training on Bullying & Cyberbullying  



To strengthen our efforts in bullying prevention and intervention, we are implementing additional staff development training focused on:  



✅Bullying & Cyberbullying Awareness



Understanding the different forms of bullying and their impact on students.  

✅



Intervention Strategies



Equipping staff with effective techniques to address bullying incidents promptly and effectively. 

 

✅Online Safety & Digital Citizenship



Educating students about responsible online behavior and how to recognize and prevent cyberbullying.

  

✅Creating a Positive School Climate



Encouraging proactive approaches to fostering inclusivity, respect, and kindness within our school community.  
	priorities 6: Sexuality Education
	priorities 8: 
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	priorities 10: 
	prevention measures 6: Promoting Acceptance & Inclusivity Through Education   



As part of our commitment to promoting tolerance and embracing diversity, the following educational initiatives will be implemented:  



1.Sexuality Education Lessons: Topics such as Gender Identity and tolerance will be explored to help students develop a deeper understanding and appreciation of diversity.  

2.Nurse Presentation(s): Our school nurse will provide informative sessions to support students' well-being and reinforce key themes related to health, respect, and inclusion.  

3. Jaimie Quin Resources: Teachers will have access to resources provided by Jaimie Quin, (EMSB) which offer valuable insights and guidance on inclusivity, respect, and personal identity.  

4.Team-Building Activities: Our behavior technicians will incorporate team-building exercises to foster a positive environment, encourage collaboration, and promote acceptance of differences among students.  

By engaging in these activities, we aim to nurture empathy, encourage open-minded discussions, and create a school culture where every student feels valued and respected.  


	prevention measures 8: 
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	Element3-Field 1: Strengthening Communication & Partnership in Bullying Prevention  



We believe that open and consistent communication between school and home is essential in fostering a safe and respectful learning environment. 



To ensure that all students understand and adhere to our bullying prevention policies, we are committed to the following:  



At the beginning of the school year, students receive clear guidance on behavior expectations, including our anti-bullying policies and intervention strategies.

  

Regular Communication: We will keep parents informed through emails, incident reports, and phone calls regarding student behavior, school expectations, and any necessary interventions.  



Parental Involvement: By working together, we can strengthen the school-parent partnership to build a culture of respect, empathy, and inclusion, ensuring that every child feels safe and supported.  



Your role as parents is vital in reinforcing these values at home, and we encourage you to advise us if there are signs you are witnessing at home:



Recognize Signs of Distress– Be attentive to changes in your childs behavior, such as withdrawal, anxiety, reluctance to go to school, or unexplained injuries. These may indicate that your child is experiencing bullying.  



Understand Conflict vs. Bullying It is important to differentiate between normal peer conflicts and repeated bullying. Conflict is a disagreement between individuals, while bullying involves repeated aggression, a power imbalance, and intent to harm.  



Report Concerns Promptly If you suspect bullying or violence, please report it immediately so that we canin vestigate and intervene effectively. Open communication helps us ensure a safe environment for all students.  

 

Collaborate with the School  If your child is involved in a bullying situation (as a victim, bystander, or participant), work closely with school staff to find constructive solutions that promote positive behavior and accountability.  


	Element3-Field 2: Reporting Bullying Incidents/Parental Communication & Follow-Up  



We take bullying incidents seriously and encourage parents to report any concerns immediately.  



If you become aware of a bullying situation involving your child please contact the school immediately. A staff member will follow up on the report to ensure the appropriate actions are taken.  



Follow-Up Process: 



Timely Response: Within a reasonable time frame after receiving the report, the reporting parent will be contacted by the school to confirm that the situation is being investigated.  



Confidentiality: To protect the privacy of all parties involved, further details may be limited. However, we assure you that every report is taken seriously and handled with care.  



How to Report a Bullying Incident: 

1. Direct Phone Call– Contact the school administrator, behavior technician, or classroom teacher to report and discuss any concerns. 

 

2. Email Communication:  Send an email detailing the incident to the school administration, behavior technician, or classroom teacher for prompt review and intervention.  



Offering workshops for parents 



Your partnership and support are essential in creating a school community where every child feels safe and valued. 


	Element4-Field 1: Follow-Up Measures for Bullying Incidents  



We are committed to maintaining a safe, respectful, and inclusive learning environment for all students. We take bullying incidents seriously and ensure that proper steps are taken to protect students from harm or retaliation.  



After a bullying incident occurs, our school follows a structured process to ensure the well-being of all students involved. Our follow-up measures include:  



1. Documenting the Process: We carefully record the investigation, interventions, and communications with all parties involved to ensure transparency and accountability.  

2. Ongoing Communication: We maintain open lines of communication with families and students throughout the resolution process. Regular updates will be provided as needed.  

3.Support Services:We verify that appropriate support services, peer mediation, or other interventions—are available for students who require assistance. ( Student Services EMSB)



Our goal is to foster a culture of respect, safety, and support. We encourage parents to reach out with any concerns or questions. By working together, we can create a school environment where every student feels valued and protected.  






	Button 1: 
	Element6-Field 1: 
	Element8-Field 1: 

At Honoré Mercier we are committed to fostering a safe and respectful learning environment for all students. To ensure accountability and address bullying incidents appropriately, we have established clear consequences for students who engage in bullying behaviors. Depending on the severity and recurrence of the incident, the following measures may be implemented:  



1.Loss of Privileges: The student may lose recess and lunch privileges for a designated period.  

2.Staff Intervention & Parent Notification: A staff member will intervene, discuss the incident with the student, and notify parents about the situation.  

3.Administrative Meeting: A meeting will be held with school administration, the parents, the staff member involved, and the school’s behavior technician to discuss the incident and next steps.  

4.Supervised Monitoring Plan: A structured supervision plan will be implemented during recess and lunch, ensuring the student is monitored for their actions.  

5.In-School Suspension:The student will serve an in-school suspension under the supervision of Honoré Mercier personnel. This will include reflection time and discussions with school staff about the incident and strategies for handling similar situations in the future. Students will be required to complete a written reflection.  

6. Out-of-School Suspension: Depending on the severity, a suspension of up to five days may be imposed. Suspensions exceeding five days require Board approval. A mandatory re-entry meeting with parents and the student will be held to develop an action plan, which will be shared with the student’s teachers and relevant staff.  

7. Loss of School Privileges: Students may lose privileges such as participation in extracurricular activities, field trips, in-school, and outside events.  

8. Intervention by External Agencies: In accordance with the English Montreal School Board (EMSB) Safe Physical and Cyber Environment Policy, school administration may involve external agencies if necessary to ensure the safety and well-being of all students.  



We believe that working together—students, parents, and staff—will help create a positive and respectful school climate. Your partnership and support are essential in reinforcing the importance of responsible and respectful behavior.  




